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Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2023 to 2024 academic year) funding to help improve the attainment of our disadvantaged

pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this

academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Oaklands School
Number of pupils in school 902
Proportion (%) of pupil premium eligible pupils 61.30%

. . . 2025/2026 to
Academic year/years that our current pupil premium 2027/2028

strategy plan covers (3 year plans are recommended)

Date this statement was published January 2026

Date on which it will be reviewed January 2027

Statement authorised by Simon Ramsay
Headteacher

Jason Bonning Deputy

Pupil premium lead Headteacher

Jessie Anand, Vice Chair of
Governor / Trustee lead governing board




Funding overview

Detail Amount

£480,525
Pupil premium funding allocation this academic year (FY
2025/2026)

£0

Recovery premium funding allocation this academic year
Pupil premium funding carried forward from previous years|
(enter £0 if not applicable) £0

£480,525

Total budget for this academic year (FY 2025/2026)

If your school is an academy in a trust that pools this
funding, state the amount available to your school this

academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all students, irrespective of their background or the challenges they
face, make good progress across the curriculum.

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including progress for those who are already high attainers. We will consider the
challenges faced by vulnerable students, such as those who have a social worker and
young carers. The activity we have outlined in this statement is also intended to support
their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact
on closing the disadvantage attainment gap and at the same time will benefit the
non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below,
is the intention that non-disadvantaged pupils’ attainment will be sustained and improved
alongside progress for their disadvantaged peers.

Our approach will be responsive to common challenges and individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. The
approaches we have adopted complement each other to help students excel. To ensure
they are effective we will:

e ensure we have the same expectations of all students irrespective of
background,

e ensure that all students have equal access to curriculum and extracurricular
opportunity, including subsidy of high value social and cultural trips and visits,

¢ identify socioeconomic barriers to access and intervene as appropriate via a
proactive and knowledgeable pastoral and student welfare system,

e adopt a whole school approach in which all staff have the same
expectations of all students




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Aspirations of students from disadvantaged backgrounds is often lower
than non-disadvantaged peers. Students whose families have no
experience of Higher education often have lower attainment and
progress levels.

The majority of our students and families do not have the economic
resources to access private tutoring and their levels of progress is
therefore often significantly lower than peers with better socioeconomic
circumstances.

Assessments of Year 7 students indicate that disadvantaged pupils
generally have lower levels of literacy and reading comprehension in
particular than peers. This impacts their progress in all subjects.

National data historically shows that the group with lowest rates of
progress at KS4 are those with the lowest reading scores on entry,
regardless of advantage.

Due to very high deprivation, and post-COVID many of our families
have very poor ICT provision in terms of hardware, software and
internet access.

For these families, rates of progress, levels of engagement and their
ability to reconnect with face to face learning was significantly lower
than non-disadvantaged peers.

In light of there being no progress measure in 2026, to maintain or
improve:

e Attainment 8 scores for disadvantaged students at GCSE in
2026 to enable access the best possible post-16 education
pathways, and

e Percentage of students with English and maths grade 4 and/or
5 plus




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and
how we will measure whether they have been achieved.

Intended outcome

Success criteria

High levels of attainment for
all groups of students
compared to their relative
national average

Non-significant differences in Attainment 8 scores
between all groups.

Higher than National Average in basics measures.

Improved literacy and reading
ages for all students with
below level reading ages on
entry

Higher reading levels/ ages for targeted students
Non-significant differences in Attainment 8 scores
between all groups compared to National data

High attendance figures for
all groups

Non-significant differences in attendance rates
between all groups

High levels of attendance and low incidence of
punctuality

Improved metacognitive
and self-regulatory skills

Increased levels of unaided task completion.
Improved attitudes to independent study

Excellent attitudes to study
and growth mindset

Positive qualitative data and feedback from student
voice, student and parent surveys and teacher
observations.

Equality of access to digital
learning and support

High levels of engagement on online platforms

including google classrooms

Students have the devices and connections they need

Equality of cocurricular
opportunity.

Non- significant differences in participation in enrichment,
co-curricular activities and trips.

Reduce any gap between
disadvantaged and
non-disadvantaged
students.

Monitoring and tracking of disadvantaged students to be
of greater focus and scrutiny.

Review of data at Assessment Points to be used to target
intervention; with priority to

non-disadvantaged - using AP2 data from yr10 as
benchmark from starting in September.

Review intervention practice: intra-curricular and
extra-curricular - via academic mentoring, under
timetabled teachers and paid extracurricular sessions.

Review of mock exam and assessment point data at a
subject level, via line management and exam review




meetings to enable subject leads to target key students at
risk of underachieving.

Aspirations

Students have access to high quality teaching which
instils a love of learning and preparing students for the
next level of education.

Students have access to high quality CIAG.

Non-significant differences in application rates to
university and apprenticeships.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching
Budgeted cost: £125,000

Activity

Summary

Literacy Intervention

(£65,000)

Review of Literacy provision, close assessment of
reading workshop, diagnostics programme
delivery training, delivery of programmes via two
dedicated staff.

Personal Development Teaching

(£60,000)

\Well balanced and resourced Personal
Development (taught) curriculum.

Importance of citizenship and making a
contribution to society.

Post COVID many (disadvantaged) families have
found it challenging and personal development
uses key themes to raise aspirations and the
importance of education. This realised through
sood quality CEIAG and RSE, as well as a curriculum
that addresses key skills and attributes required for
success in later life, e.g. reading and
comprehension, confidence, mindfulness, active
citizenship ,effective learning and study skills

Extra-curricular, leadership, resilience,
Well-being and mindfulness, Equalities and

Diversity, Staying Safe and confidence, ethos,
developing attributes, active citizens,
communication, reading, becoming

effective learners. Improved




Targeted academic support

Budgeted cost: £215,000

Activity

Summary

Engaging with the individual intervention
programmes to provide a blend of
mentoring by school-led staff for students,
especially disadvantaged students.

(£135,000)

Pastoral Support, Individual study plans for
disadvantaged students, including Behaviour
Support Mentor.

Revision sessions

(£60,000)

After school/ holiday and weekend GCSE
Revision sessions for KS4 and KS5

Subscriptions to Revision Resources
(£20,000)

Revision resources using GCSE PODs for KS4
students, Revision resources for 6 form
Science (UPLearn); Work related learning

-Unifrog Subscription;




Wider strategies

Budgeted cost: £150,000

Activity

Summary

Trips and Visits

(£70,000)

Spain Trip, Paris Trip, Kent University
Canterbury, Theatre visits, Kingswood
Residential (Year 11 & Year13 Biology)
Stubbers (Year 11 PE)

Digital Support

(£10,000)

Laptop provision for students
without sufficient family access

Uniform and equipment

( £5,000)

Provide direct payment from a
hardship fund to make sure students
feel fully inclusive within the school

Curriculum Targeted Intervention
throughout the academic year

(£25,000)

To create a programme of bespoke
intervention, combining core and
non-core subject withdrawal, with
before and after school sessions to
maximise the progress of student
attainment at both KS 4 & 5.
Alongside fortnightly progress and
attainment assemblies - revision skills,
exam technique and subject specific
content.
To engage parents in how they can
best support their child by organising
four parents focused sessions with
associated resources:
® a GCSE study skills session, before
mock exams to best support their
child in supporting learning outside
the classroom, and
® a revision skills session post mock
exams to enable parents to best
support their child in revising for

terminal examination.




Greenhouse Sports Programme Greenhouse uses intensive sports
coaching and mentoring to transform
"every child deserves a fair chance to the lives of young people, particularly
succeed". those living in disadvantaged areas
where poverty can act as a barrier to
education and wellbeing.

Provide Table Tennis and Basketball
programmes to encourage ‘buy in’ of
students who finding learning and
school challenging through
engagement and support in physical,
pastoral and well-being activities run
by Greenhouse coaches and

(£40,000)

organisation.




Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

1)Performance Measure Outcomes

This details the impact that our pupil premium activity had on students in the 2024 to 2025
academic year.

Historically, Oakland's disadvantaged students have performed in the top centiles in key
performance measures. This was not the case in 2023

From 2014 to 2022, key performance measures were well above average for this
period and are on average half a grade higher than non-disadvantaged students
nationally. There were no significant differences in attendance and exclusions
between disadvantaged and non-disadvantaged students.

This was not the case in 2023 and hence there is a priority focus on narrowing the
gap between non-disadvantaged students and disadvantaged students to at least
parity or to pre-2023 levels; see previous Strategy Statement 2023-2024.

Our priority focus from 2023 to 2024 saw a re-establishment of key performance

measures to very near pre-2023 levels.

We are pleased to say that our current strategies have continued to show a raising
of standards from 2023, now firmly establishing our high levels of outcomes for all

students but especially disadvantaged to pre-COVID levels.

The tables below show the key performance measures of Oaklands Disadvantaged
Pupils versus National and LA Non-disadvantaged Pupils in 2025 at both Key Stages:



Oaklands England
Key Stage 4 Disadvantaged NON-Disadvantaged
2025 2025
Attainment 8 score (as grade) 4.99* 4.94
% grade 5 or above English & 52.7
Maths 50*
% grade 4 or above English & 71.7
Maths 75*
Attainment ENGLISH 10.8* 10.6
Attainment MATHS 10.8* 10.0
Attainment EBACC 14.1* 14.7
Attainment OPEN 15.3* 14.9
* = Significantly above England Disadvantaged
Oaklands England
Key Stage 5 Disadvantaged NON-Disadvantaged
2025 2025
Value Added A level 0.17 -0.1
1.05 0.02
Value Added Applied General
Average Point Score A level 41.27 35.62
Average Point Score A level
. B -
(as fine grade) B
Average Point Score Applied 42.5 30.37
General
Average Point Score Applied Dist*- Dist-

General
(as fine grade)

VA for KS5 Applied General is 10th highest for all schools in the country.

VA for KS5 Applied General Disadvantaged Students is 3rd highest for all schools in

the country.

2) Other in school measures as noted in the strategy

(a) Greenhouse Programme engagement

Currently 95 disadvantaged students are actively engaged in the programme 20% of

the Pupil Premium cohort.




Many other students use the facilities at break, lunchtime and afterschool too.

(b) Destinations

(i) Cohort Transfer from KS4 to KS5 Study 2025

87 students were classified disadvantaged.

82 are in education, employment or training.

4 have been non-contactable and referred to LA careers service as NEET.
1 student is NEET and has been referred to LA careers service.

45 students transferred to Oaklands for post-16 study.

(c) Post-18

All disadvantaged students applied through UCAS process 9 out of 11 secured a place

at university.

One student is taking a gap year and we have helped her agin to apply through UCAS
for entry 2026.

One student secured employment.



	Oaklands School 
	Pupil Premium Strategy 2025/2026 
	Pupil premium strategy statement 
	Part A: Pupil premium strategy plan 
	Statement of intent 
	Challenges 
	Intended outcomes 
	Activity in this academic year 
	Teaching 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Targeted academic support 
	Wider strategies 


	Part B: Review of outcomes in the previous academic year 
	Pupil premium strategy outcomes 


